
Enhancing Regional Impacts for BRIA
in Southeast Asia

Based in Bangkok, Thailand, the Regional Secretariat 
(RS) serves as regional umbrella and service provider  
for the Better Rice Initiative Asia (BRIA). BRIA RS  
covers six tasks that facilitate the coordination and 
implementation of BRIA in its four project countries.

Meetings and Events
 
The RS organised the 2nd Regional Management  
Committee and Steering Committee Meetings on 
November 6, 2015 in Bangkok. Key partners including  
Bayer CropScience, BASF, develoPPP, GIZ, Olam, 
Yara participated in the meetings. The BRIA National  
Focal Points in the four countries summarised the  
activities implemented in 2015 and milestones to  
achieve in the future. The partners offered comments  
for improvement and guidance for steering the  
project in 2016.  

Knowledge and Exchange Management 
 
In 2015, the RS promoted two themes with regard 
to Knowledge and Exchange Management featuring 
two regional knowledge sharing workshops. The first  
workshop on ‘Capacity Development for Rice  
Cultivation’ was held from May 7 to 8, 2015 to discuss  
regional issues and challenges in strengthening  
farmers’ capacities. The second workshop on ‘Best Rice 
Cultivation Practices’ was organised from November 3 
to 5, 2015 to gather innovative practices for sustainable 
rice cultivation. 

The theme for 2016 will be ‘Rice Value Chain Develop-
ment.’ An exchange between the Competitive African  
Rice Initiative (CARI) and BRIA is scheduled for  
February 2016, including a field visit to BRIA’s project 
site in Ubon Ratchathani Province. Rice stakeholders 
and project partners of CARI will participate in this  
trip. The intention of this trip is to identify and  
exchange best practices to improve rice cultivation  
and rice value chains, in particular.
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Network Building and Maintenance 

In order to link BRIA with ASEAN’s agriculture policy 
and initiatives and to promote a climate-resilient  
agriculture in ASEAN, BRIA worked closely with GIZ 
projects such as ASEAN Sustainable Agrifood System  
(SAS) and the ASEAN German-Programme on  
Response to Climate Change in Agriculture and  
Forestry. BRIA’s collaboration with Remote sensing-
based Information and Insurance for Crops in  
Emerging economies (RIICE) will contribute to  
reduced vulnerability of rice smallholders and the 
integration of risk management and rice value 
chain development concerns into national policies. 
BRIA also seeks to collaborate with other global and  
regional platforms such as the Asian Development 
Bank Greater Mekong Sub-region (ADB GMS) on 
the rice value chain and Public-Private-Partnership  
(PPP), and the Sustainable Rice Platform (SRP) on the 
development and pilot testing of the SRP standard.  
In addition, BRIA seeks to work together with the 
World Economic Forum’s (WEF) partnership project 
Grow Asia. 
  

Public Relations and Communication 
 
Public Relations (PR) and Communication publishes  
a monthly BRIA newsletter and is responsible for  
BRIA publicity. The BRIA website (www.better-rice-
initiative-asia.org) was launched in September 2015, 
storing rice studies, training manuals as well as news 
and information about BRIA. A briefing kit, which 
contains a new factsheet and three success stories  
with farmer testimonials, was produced and presented 
to public and private partners. 
 

Monitoring and Evaluation 
 
The RS monitors project development and ensures  
that the projects are implemented in line with  
compliance guidelines. A third party has been  
commissioned by each BRIA country to conduct 
a baseline study. The study reports have been  
completed for BRIA Philippines and BRIA Thailand 
while another study is in progress for BRIA Vietnam.  
The completed studies help to understand the  
contextual issues farmers are facing in their countries 
in order to develop new site-specific implementa-
tion strategies. As BRIA is entering the second half of 
its project term, a midterm review is planned to be  
conducted in the first half of 2016.

Promoting New Partners and Co-funding Sources 

BRIA initiated an MoU with IRRI (the International  
Rice Research Institute) while two more MoUs were 
signed with Olam International (for BRIA TH) and 
Deutsche Bank. The concept of a new Strategic  
Alliance project on rice and other crops was  
developed in collaboration with John Deere, 
Claas, Lehner, Deutsche Bank, Swiss Re and Olam  
International. Furthermore, it is envisaged that  
BRIA extends its project activities to Cambodia and  
Myanmar. 
 

BRIA website launched in September 2015
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